
 

SESSION OVERVIEW 

Topic Objective Observations Duration: 90 minutes 

Session Type Observation skills Rooms required: 1 large room 

Outcomes Trainees will have written non-judgmental observations on an observed lesson and 
distinguished between observations, inferences and opinions 

Preparation Print copies of the cut outs and place around the room; Print copies of a lesson plan 
template (example here); Prepare a lesson video (example) 

  PROCEDURAL NOTES 

WARM UP 
Aim: trainees will 
become aware that 
they often give 
judgments and 
opinions when 
commenting on 
performance 

• Get everyone’s attention and then read the “mumbled speech” (below). Speak 
quietly enough that trainees won’t hear clearly, avoid eye contact, demonstrate 
‘unconfident body language’ and avoid smiling.  

• Elicit feedback from trainees. Write feedback comments in two columns, but 
do not reveal the difference between the columns (one is observations, one 
opinions). Elicit the difference between these. 

? ? 

• Unconfident 

• Bad speaker 

• Unclear on subject matter 

• Unfriendly 

• Bad rapport 

• Avoided eye contact 

• Stooped posture 

• Spoke too quietly for 
people at the back to hear 

 

• Trainees to discuss why observations are more useful that opinions. Elicit that 
opinions are different to different to different people (cultural) and can be 
detrimental to relationships. 

CONTROLLED PRACTICE 
Aim: trainees will 
practice 
distinguishing 
between 
observations and 
opinions  

• Ask trainees to consider statements 
given to teachers after observations. Are 
these opinions or observations? 

• Trainees sort the observation comments 
into “opinions” and “observations”. 

• Ask trainees how they would feel 
hearing opinions vs. observations. 

Extension: 
Trainees match the “opinion” with 
the “observation”. (E.g. “Your board 
work was unclear” and “At the end 
of the lesson, there were three 
words written on the whiteboard”). 
This could be done as a “bingo” 
activity.  

FREE PRACTICE 

Aim: trainees will 
write observation 
notes and avoiding 
writing opinions 

• Trainees observe part of a lesson and 
take notes, attempting to write 
observations and avoid opinions.  

• Trainees compare with a partner 

• Trainees write observations on 
whiteboard and present in groups 

Extension: 
Trainees can match the “opinion” 
with the observation. (E.g. “Your 
board work was unclear” and “At 
the end of the lesson, there were 
three words written on the 
whiteboard”) 

WRAP UP 

Aim: trainees will be 
prepare follow up on 
the session 

• Ask trainees to reword the feedback 
they gave during the warmer using 
objective language. Elicit trainee 
learning. 

Alternative: Ask trainees to find a 
partner and arrange to share 
observation notes for their next 
observation 

 

http://api.ning.com/files/U7YWT3FNhpwewZhuYM9yyGBFveMtfx0KIbcUwacYOAzfj6qZMBoYeWlQs91zSttqfxN7LMSyMhTDZ5fRdxAg4JhZRqFGYmZC/LessonObservationFormv2.0.pdf
https://www.youtube.com/watch?v=CC4IEa6i63c


MUMBLED SPEECH 
Hi everyone. What we’re going to do today look at feedback during teacher observations. I think 
this is a really interesting topic because we spend so much time observing teachers, but so much 
of the feedback we give to teachers isn’t acted upon. So, why isn’t that feedback acted up? A lot of 
is related to how we give that feedback to teachers. Is it given objectively, in language that means 
the same to all of us? Most of us think this is what we do, but this isn’t necessarily how feedback is 
viewed by teachers. Words like “good”, “fun” “interesting” all mean different things to different 
people with different backgrounds and cultures. Today, we’re going to practice avoiding language 
that can be misconstrued and attempt to be as non-judgmental as possible when giving feedback. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EXAMPLE CUT OUT OPINIONS / OBSERVATIONS 
 
The activity was too difficult for the students. 

During the activity, the student only completed one example out of four. 

You repeated the instructions to the last activity four times. 

Your instructions were unclear. 

The students couldn’t understand your instructions. 

The student asked her partner what to do after the instructions. 

You were very engaging. 

The student laughed and smiled during the first five minutes of the lesson. 

The student really enjoyed your lesson. 

The instructions were unclear. 

Taught this grammar point wrongly. 

The teacher taught “banana”, which was not related to the lesson aim. 

You didn’t have good rapport with your students. 

You didn’t smile during the lesson. 

You didn’t really seem very friendly towards your students. 



You didn’t use the students’ name or ask her any personal questions. 

The lesson didn’t have enough movement in it. 

The student did not move during the lesson. 

You didn’t motivate the students. 

You didn’t use a reward system. 

You said “okay” seventy-five times during the lesson.  

The teacher talk time was too high. 

 

 


