
 

Manager Training: Conducting Behavioral Interviews 
Topic Conducting Behavioral Interviews Duration: 90 minutes 

Session Type Management Skills Rooms required: 1 WS room 

Outcomes By the end of the session, trainees will be able to identify behavioural interview questions 
and write their own behavioural interview questions for a specific position 

Preparation Preparation: Video of “Interview with Zero” from the Grand Budapest Hotel 
Pre-listening: Ask trainees to listen to How can schools find the right teachers before the 
session (and consider what tips they hear for conducting an interview) 
Follow up: send trainees information on writing behavioral interview questions 

  PROCEDURAL NOTES 

STAGE & AIM PROCEDURE ALTERNATIVES, 
ETC. 

Lead-in (consider 
the importance of 
interview questions) 

• Ask trainees to watch the video clip and consider “What 
did the interviewer learn about the candidate?” “How could 
the interviewer have asked more effective questions?” 

• Elicit these questions did not reveal the candidate’s skills 
or experiences  

Flexibility: Types of 
feedback can be 
changed based on the 
number of participants 

Input (trainees look 
at the differences 
between ‘puzzle 
questions’ and 
‘behavioral 
questions’) 

• Ask trainees to divide questions into two different question 
types and three different topics 

• Ask trainees to consider what are the differences between 
the question types and the advantages and disadvantages 
of these 

• Elicit that the ‘puzzle’ questions do not look at how people 
really behave and that “past behavior is the best predictor 
of future behavior”. To find out what people will do, ask 
what they have done.  

Alternative: Trainees 
can also write about 
training if they have more 
experience as trainers 
Alternative: Stages 1 
and 2 can be swapped 
around 

Application 
(trainees write 
interview questions 
and practice asking 
these) 

• Demonstrate an example of asking interview questions 
and pushing the candidate for a ‘ratable sample’ 

• Ask trainees to role play asking and answering these 
questions  

 
------------------------------------------------------------------------------------- 

• Ask trainees to write their own interview questions for a 
position they might recruit for in the future 

• Give trainees feedback on these 

Alternatives: If trainees 
have trouble with this, 
give them some 
behaviors to create 
questions for (e.g. time 
management, acting on 
feedback)   
 
Alternatives: If time 
runs out, skip this 
demonstration and 
practice. 

Analysis (trainees 
reflect on what they 
learned and how 
the) 

• Trainees reflect on 
(1) How these questions are similar or different to what they 

normally ask in interviews 
(2) How they can use these questions to target areas of 

concern 

Alternatives: Trainees 
can reflect on these 
questions before think-
pair-share(ing). 

 
 
 

 

 

https://www.youtube.com/watch?v=DxXUcze1w-Q
http://www.tefltraininginstitute.com/podcast/2017/3/22/podcast-how-teachers-can-find-the-right-school-and-how-schools-can-find-the-right-teachers
https://biginterview.com/blog/behavioral-interview-questions


Interview questions for sorting 

Tell me about a time you had to be very strategic in order to meet all your top priorities.  

 

Describe a long-term project that you managed. How did you keep everything moving along in a timely 

manner? 

 

Sometimes it’s just not possible to get everything on your to-do list done. Tell me about a time your 

responsibilities got a little overwhelming. What did you do? 

 

What would you do if you had a lot of work to do with a tight deadline? 

 

What do you think is the best way to prioritize your work and meet all your top priorities? 

 

If you had a great idea that you think you would benefit your team, but it was very different to what the team 

currently does, how would you try to persuade your colleagues without hurting anyone’s feelings? 

 

Give me an example of a time when you were able to successfully persuade someone to see things your 

way at work. 

 

Tell me about a time when you had to rely on written communication to get your ideas across to your team. 

 

Tell me what the most important things are to consider when writing an email 

 

Talk about a time when you had to work closely with someone whose personality was very different from 

yours. 

 

Give me an example of a time you faced a conflict while working on a team. How did you handle that? 

 

Imagine that you work with one colleague who often complains about other people’s work, but is very 

effective and hard working. How would you communicate with this person and work with them better? 

 

What do you think is important in successfully working together with someone whose personality was very 

different from yours? 

 

Tell me about a time when you made sure a customer was pleased with your service. 

 

Imagine that you have a customer who is asking too much of you. What they want is different from what 

your boss wants you to do. How would you go about meeting their needs? 

 

When you’re working with a large number of customers, it’s tricky to deliver excellent service to them all. 

Tell me about a time when you had to prioritize your customers’ needs? 

 

When you’re working with a large number of customers, it’s tricky to deliver excellent service to them all. 

Tell me how you would go about prioritizing your customers’ needs. 



 


